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Chief Executive  

 

Strategic Director of Place 

Head of Legal & 
Commercial 

Services/ 
Monitoring Officer 

 Human 
Resources & 
Equalities 
 

 Policy & 
Performance 

 

 Emergency 
Planning, Risk 
Management & 
Health & Safety 
 

 Workplace 
Health 

 
 
 
 
 

 Communicatio
ns 

 Democratic 
Services Team 
Manager 
 

 Legal Services 
Team 
Manager/ 
Deputy 
Monitoring 
Officer 
 

 Audit Team 
Manager 

 

Strategic Director of Housing 

& Customer Services 

 

Head of HR & 
Organisation 
Development 

 

Head of 
Economic 

Regeneration 

 
Head of Planning 

& Infrastructure 

 

Head of 
Community 

Services 

 

Head of Finance/ 
Section 151 

Officer 

 

Head of Customer 
Services, Corporate 
Property & Assets 

 

Head of Housing  

 Business 
Focus Team 
Manager 
 

 Cultural 
Services 
 

 
 
 

 

 

 Planning 
Policy Team 
Manager 
 

 Planning & 
Development 
Team 
Manager 
 

 Building 
Control & Land 
Charges Team 
Manager 

 

 Leisure Service 
Team Manager 
 

 Stronger & Safer 
Communities 
Team Manager 

 

 Waste Services 
Team Manager 
 

 Environmental 
Protection Team 
Manager 
 

 Environmental 
Health Services 
Manager 
 

 
 
 

 Finance Team 
Manager/ 

 Deputy S151 
Officer  
 

 HRA Service 
 

 Procurement 
 

 
 
 

 

 

 ICT Team 
Manager 
 

 Customer 
Services 

 

 Head of 
Revenues & 
Benefits 
 

 
 
 

 

 

 Housing 
Management/ 
Older Persons 
Team 
Manager 
 

 Asset 
Management 
Manager 

 

 Strategic 
Housing Team 
Manager 
 

 Property 
Services 
 

 
 
 

 


